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Building a Blueprint for Change

Service Initiative
Stakeholder Worksheet & Analysis
Step 1: Identifying Stakeholders Brainstorm
· Use the Stakeholder Brainstorm worksheet to identify people in your city that have a vested interest in the issues or problems affecting your city.

· You will notice that some individuals, groups and institutions will appear under multiple issues.  

· Groups involved in multiple issues in your city should be sought out and encouraged to be involved in developing the city’s service plan.  

Step 2: Gathering Information
The following three forms will allow you to capture information about individual, group and institutional stakeholders in your community.  
· Take the list of stakeholders you brainstormed by issue and place them in the appropriate form 
· Fill in the information that is known about each stakeholder; examples are provided

Step 3: Analyzing Stakeholders
When you are ready to conduct the stakeholder analysis, look back at these worksheets and prioritize stakeholders based on how many of the following criteria they meet:

· Has a direct stake in or is directly affected by the issue 
· Has a strong interest in or is already working on the issue
· Considered to be an opinion leader on the issue 
· Able to bring assets to the table to address the issue
Priority 1 = Meets all four of the above criteria
Priority 2 = Meets two to three of the above criteria
Priority 3 = Meets only one of the above criteria
Not a Priority = Meets none of the above criteria
Individual Stakeholder Worksheet
	Issue:  Education – higher education for low-income youth
	Stakeholder Analysis

	Name
	Interest/ Role
	Threats/ Risks
	Strengths/ Assets

	Weaknesses
	Linkages/ Cultivation Strategy
	Priority level 
	Notes

	Arthurine Walker
	Volunteer college entrance advisor
	Lack of training for volunteers 
	Education, community development, and training experience 
	Very limited time
	Appeal to her interest and ability to impact the potential threat/risk 
	2
	Not directly affected by the issue, but has a strong interest in the issue; has assets/a role to play

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Group/Organization/Association Stakeholder Worksheet
	Issue:  Education – higher education for low-income youth
	Stakeholder Analysis

	Name
	Interest/ Role
	Threats/ Risks
	Strengths/ Assets

	Weaknesses
	Linkages/ Cultivation Strategy
	Priority level 
	Notes

	PTA 
	Parents, teachers, and friends to target audience
	Concerned with blame – who is responsible for low graduation rates and low college attendance 
	Regular access to target audience at home and in classroom

 
	Already overburdened
	Appeal to their personal interest
	1
	Has strong interest and involvement as well as assets to bring to the issue

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Institution Stakeholder Worksheet
	Issue:  Education – higher education for low-income youth
	Stakeholder Analysis

	Name
	Interest/ Role
	Threats/ Risks
	Strengths/ Assets

	Weaknesses
	Linkages/ Cultivation Strategy
	Priority level 
	Notes

	Local University
	Educational Institution 
	Lack established relationships with their target audience
	Urban honors program for low-income and first generation college bound youth 
	Limited funding and limited openings in urban honors program
	Appeal to their desire to reach low-income youth and meet the overall goals of the institution
	1
	Meet all four criteria and seeks community partners
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