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Building a Blueprint for Change
Service Initiative
City Issues/Needs/Problems – Brainstorm

Everyone in your city has a stake in issues affecting your city.  However, some may have a greater stake in some issues than in others.  
· First, brainstorm the issues or problems affecting your city 
· Next, brainstorm the following questions for each issue.  
	Issues or Problems Affecting our City

	1. 
	18. 

	2. 
	19. 

	3. 
	20. 

	4. 
	21. 

	5. 
	22. 

	6. 
	23. 

	7. 
	24. 

	8. 
	25. 

	9. 
	26. 

	10. 
	27. 

	11. 
	28. 

	12. 
	29. 

	13. 
	30. 

	14. 
	31. 

	15. 
	32. 

	16. 
	33. 

	17. 
	34. 


Identifying Stakeholders – Brainstorm

For each issue identified, answer the following questions.  A list of potential stakeholders groups is listed below to help begin your brainstorming session. 

	Issue: 
	


	Stakeholders include:
	Find stakeholder through:

	· neighborhood groups

· community organizations 

· industry or business associations 

· local business owners

· advocacy groups

· local councils

· government departments
	· public/private schools and school systems 

· colleges, universities, trade schools

· youth groups

· senior citizens' groups 

· politicians

· local residents
	· Guide Star www2.guidestar.org  

· National Assembly www.nationalassembly.org 
· Yellow Pages

· Online searches


What individuals, groups, or institutions within your city have a stake (positive or negative) in this issue?
	

	

	

	Who is most affected by this problem or issue?  



	

	Who are the opinion leaders on this issue in the community?



	

	

	

	Who are the key people or groups that can help to solve this problem?
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