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	Building a Blueprint for Change
Service Initiative

	
	

	Building Capacity within City Hall and With Other Public Agencies

Developing a Service Plan for your city will require thoughtful planning. Answer the questions below to get started.  

Who will have the primary responsibility for the initiative?

	

	
	

	How will additional staff be identified for the team?

	

	

	Which departments within City Hall will have responsibilities related to the initiative?

	

	
	

	What other public agencies should be involved in the development of a City Service Plan? Place an “X” by all that should be included. 

	
	Social Services/Foster Care
	
	Transportation

	
	Health
	
	
	Public Works
	

	
	Education
	
	
	Police
	

	
	Others (please list)
	

	
	
	

	Who will fill the key roles as coordinators for each phase of this process? Write in the names of a few people who could fill each role in the blank provided. 

	Roles

	Skills
· Ability to work with groups, such as city management, citizens’ organizations, businesses, nonprofits, education
· Organizational, planning, and management skills

· Strong written and oral communication skills

	Stakeholder Coordinator

· Compile a stakeholder list

· Coordinate stakeholder analysis

· Create a final report
· Generate stakeholder participation
	

	
	

	
	

	Needs Assessment Coordinator

· Review past assessments

· Execute assessment
· Review/analyze results
· Identify priority needs
	

	
	

	
	

	Asset Mapping Coordinator

· Review/select mapping templates
· Collect/organize asset data
· Solicit citizen feedback
· Report results
	

	
	

	
	

	Action Planning Coordinator
· Organize committees around priorities
· Coordinate planning meetings
· Write service plan
	

	
	

	
	

	Remember: The roles outlined above may be filled by a single person, if there is a full-time person assigned to the initiative. If not, the responsibilities could be shared by several people including staff from community organizations, businesses or colleges and community volunteers.  
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